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Fire Safe Council of Santa Cruz County
Board Meeting Agenda

October 17, 2024 @ 10am

Join Zoom Meeting
https://us06web.zoom.us/j/8769093935?pwd=RkNYY0JyUUdFRzI4YW9TN20zSk5MU
Meeting ID: 876 909 3935
Passcode: 386520

One tap mobile
+16694449171,,8769093935#,,,*386520#

. CALL TO ORDER

. WELCOME and BOARD ROLL CALL

a. Present:
b. Excused:
c. Participants:

. PRESIDENT’'S MESSAGE - Adam Hensleigh
. GUEST PRESENTATION - Scott Conway, CRO Vibrant Planet (20 minutes)

a. Operationalizing Living Community Wildfire Protection Planning with a Systems
Approach

. CONSENT AGENDA

a. Meeting Minutes of August 17, 2024
i. Motion: Approve Consent Agenda
ii. Action:
iii. Discussion:

. EXECUTIVE COMMITTEE REPORTS

a. Treasurer's Report - Christopher Bradford
i. Motion:
ii. Action:
iii. Discussion:
b. Secretary’s Report - Jim Frawley



7. OUTREACH PROGRAM REPORTS
a. Firewise — Lynn Sestak
b. HIZ — Lauren Moody
c. Community Events — Lauren Moody

8. ACTION ITEMS REQUIRING BOARD APPROVAL
a. Approve Kathleen McLaughlin as Advisory Committee Chair
i. Motion:
ii. Action:
iii. Discussion:
b. Approve Grant Management Consulting Agreement with Breigha Sawyer not to exceed
$6,000
i. Motion:
ii. Action:
iii. Discussion:

9. NEW BUSINESS
a. Homeowner’s Chainsaw & Burn Pile Building Class on 12/7/2024
b. XXXXX

10.ROUNDTABLE/ANNOUNCEMENTS

11. PUBLIC COMMENT

12.ADJOURN

Next Board Meeting December TBD



